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Process Tech, Machine Tool programs will be restructured  
Board opts for one-year solution to Dean of Instruction vacancy
 
LIBERAL —  Seward County Community College trustees met before a month packed with presidential candidate in-
terviews, slated to begin Aug. 11. In the meantime, the board reviewed several changes connected to academic affairs. 

First up was a proposal for long-term changes to two programs in the SCCC Industrial Technology division. The 
Process Technology Instructor Position has been open since Chris Hickman took over the Dean of Industrial Technol-
ogy Division in January 2020. 

“Few industries in the region hire graduates of the program, but Process Technology courses and skills have been 
integrated into other programs at the request of advisory boards and industry partners,” stated Luke Dowell, Vice 
President of Academic Affairs, in his report. 

For this reason, Mr. Hickman delivered 64 credit hours of instruction during the 2019-2020 academic year, fin-
ishing out degrees for process technology students as well as providing courses for those in other programs. 

“The need for an instructor still exists, but the need for the Process Technology Program as it was created does 
not,” Dowell concluded. “The goal is to utilize this position to continue the courses needed for other programs that 
offer industrial instrumentation, automation, and advanced control work.”

In similar fashion, the Machine Tool Technology Program has had low enrollment for several years. The instruc-
tor of this course and skills are also utilized and needed in other programs as well. 

“We plan to transition this program into an Electromechanical Technology program and recommend keeping the 
Machine Tool Instructor on for at least two more years to continue to provide instruction for other programs (OSHA, 
Grain Safety, Forklift), complete courses for current majors, and transition the program into the new focus for the 
program,” said Dowell. The board unanimously approved the proposed directions for the Process Technology and 
Machine Tool Programs and approved filling the Process Tech Instructor Position with an individual who can meet 
the current needs and transitional needs of the Industrial Technology programs, as presented.

Division chairs to shoulder additional duties with stipend
Academic Affairs applied a similar approach to the need for leadership across divisions. Through a range of plan-

ning discussions by College Executive Team, our newly appointed Vice President of Academic Affairs Luke Dowell 
and current division chairs, it is recommended that the College not replace the Dean of Instruction position. This shift 
provides an opportunity to refocus academic leadership that can bring increased efficiency and effectiveness to the ac-
ademic operation of the campus. The focus of the agenda item related to specific changes in responsibility and position 
details for division chair positions in Humanities and Social Science, Agriculture Business and Personal Services, and 
Math Science and Health Physical Education Recreation and Dance divisions.

“To cover the Dean of Instruction duties, the division chairs will take over supervision and evaluation of facul-
ty as well as oversight and development of the academic programs in their respective divisions,” said Dowell. “Our 
proposal is twelve (12) credit hours of release time be granted to each division chair, and each position becomes a 
10-month, 195-day contract. The division chair will report to the Vice President of Academic Affairs and the specific 
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days for the contract will be determined by the VPAA and division chairs.” 
Dowell noted that with his promotion to vice president, “what do we do about the dean of instruction position, over-

seeing 30 instructors?” 
Trustee Kay Burtzloff asked for clarification about the scope of the plan.
“Is this a proposal for a long-term change? Or a permanent solution?” she asked. 
Dowell replied that one reason to shuffle duties and funding would be freeing resources for a Director of Assessmentt 

& Institutional Effectiveness position as recommended by the Higher Learning Commission.
“This will clear the way for that type of a position,” he said. “The reason we bring this now, these duties and jobs need 

to be done, starting today. We would like, if you are willing to take action, to make these changes so that division chairs can 
be paid for the work they are going to be doing. Our proposal gives them 12 hours release time — they will teach 18 credit 
hours. Their teaching contracts would go from 9 to 10 months.”

Trustee Dustin Ormiston said a trial basis would solve the problem and allow time for reflection. 
“I would like to do this on an interim basis, have a stipend, and let the new president be involved in this decision,” 

he said. The Board approved a 1-year agreement to allow the proposed changes to the Division Chair Responsibilities and 
Position, which will include added supervisory duties and 12 hours of release time for each Division Chair for the 20-21 
academic year with the stipulation that the roles and responsibilities be reevaluated and presented to the Board no later 
than the April 2021 Regular Meeting of the Board of Trustees.

Enrollment report tracks challenges of spring shutdown
With classes scheduled to begin in two weeks, the board heard an enrollment report. Much enrollment activity was 

delayed when high school populations were moved online in the spring. What had been planned was postponed until fall. 
“Staff have been working to assist this population of students through creating enrollment plans, interacting with high 

schools and students and attending enrollment days at the schools,” stated Dean of Student Success and Enrollment An-
nette Hackbarth-Onson in her report. She listed enrollment activities scheduled for the remainder of the month, includ-
ing Outreach visits to Stanton County, Ulysses, Satanta and other sites to enroll concurrent classes. Communication with 
Liberal High School indicates about 40 additional students will enrolling when high school resumes, Aug. 27. 

“In addition to the challenges with COVID-19, we are also facing an economic slowdown. Traditionally, a higher un-
employment rate means more students in the classrooms. Unfortunately, during this specific situation, we have found the 
opposite to be true,” the report noted. “Many of our students have stated they simply didn’t have the funding to enroll in 
school and many have stated they were going to work to help their families.”

Studies have also shown us that First-Generation students don’t have as much family support when it comes to higher 
education. With the economic downturn, they are being encouraged to go to work after high school.

The meeting closed with a unanimous vote to approve and adopt the FY2020 budget as presented. 


