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FY2021 Budget published as board meets in person  
Luke Dowell appointed as Vice President of Academic Affairs
 
LIBERAL —  With campus reopened, the Seward County Community College Board of Trustees met in person and 
via Zoom for the regular monthly meeting. Board chair Ron Oliver commented that “technology is great, but it’s good 
to see all of you,” as he opened the meeting. 

The Board granted authorization for publication of the FY2021 Budget as presented by Vice President of Finance 
and Operations Dennis Sander. In his summary and analysis, Sander noted that “financially, Fiscal Year 2020 was a 
positive year for Seward County Community College (SCCC). Faculty, staff, and administration continue to be frugal 
and efficient, and were able stay within the expected constraints for the year.” The increase in unencumbered cash this 
year is largely due to increases in tax receipts attributable to appealed valuations, and increases in tuition and other 
income.

In regard to the budget, administration is projecting no general increases in personnel compensation other than 
health insurance. FY 2021 tuition and fee revenue is projected to decrease due to concerns over the Coronavirus. 
SCCC’s state aid appropriation is projected to decrease sometime during FY 2020. Although state funds for Excellence 
in CTE (formally referred to as SB 155) continues to provide significant funds to SCCC, it too is subject to legislative 
appropriation and may not be fully funded from year to year.

Finally, the significant tax appeals possibly affecting Seward County valuation “obviously forces us into a very dif-
ficult position to operate with a firm level of confidence in revenues,” noted Sander.  However, the Finance Committee 
of the Board (Trustees Mein and Ormiston), in conjunction with Vice President Sander, have discussed the revenue 
and expenditure outlooks for FY 2021. 

New employees welcomed to athletics, development
Following the resignation of Dr. Joe McCann, Vice President of Academic Affairs (VPAA), the college president 

prompted discussion with the  college executive team and campus deans regarding succession planning for the VPAA 
position.

SCCC President Dr. Ken Trzaska spoke on behalf of the executive team, saying, “Luke Dowell offers 26 years of 
experience as an adjunct faculty member, full-time faculty member and administrator at Seward. Mr. Dowell has high 
acumen of Higher Learning Commission processes, assessment, distance learning platforms and strategy, and career 
and technical education. His experience as a faculty member, division chairperson, and dean gives Mr. Dowell a meld-
ed perspective around our teaching and learning mission. He has earned high respect from his peers for his calm and 
steady approach to serving students and leading his team. This is a key trait for a VPAA. 

“It is with full confidence that administration recommends the appointment of Mr. Luke Dowell as Vice President 
of Academic Affairs, effective August 1, 2020,” he concluded. The board voted unanimously to approve the appoint-
ment. 

New employees Todd Ciochetto (head women’s basketball coach) and Kyle Woodrow (Chief Development 
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Officer) attended the meeting and were introduced to the board. In the personnel report, the board also noted the resig-
nation of head women’s volleyball coach Tony Trifoniv. Ciochetto spoke positively about his move to SCCC, describing his 
position as “highly coveted.” 

“I’m very glad to be here, and I’m glad to tell you we already have a full roster. I’ve got a recruit here from Minnesota 
today and nine girls coming with me from [my previous coaching job].”

Woodrow, too, introduced himself to the board with a quick update. 
“I’m working with Wendy Sanchez and Chandler Kirkhart to connect with alumni professionals and develop a net-

work,” he said. “We’re looking ahead to the auction that is coming up and considering the impact of COVID. The Founda-
tion appreciates the board of trustees. Thanks for inviting me — it’s good to be on board.”

Nursing program will hire new full-time instructor
The board approved the hiring of one new full-time nursing faculty member to fill a needed simulation facilitator/

clinical instructor position. The good news, noted Dowell, “is that we do spend $20,000 a year on adjuncts and by hiring 
our own facilitator we will probably save $10,00 to $15,00 a year. This position will also help us grow the nursing program 
and provide consistency.”

The new instructor will spend approximately half his/her time the simulation center and half providing clinical in-
struction. Essential duties would include developing instructional scenarios for laboratory learning experiences. This facul-
ty position would provide needed support to the existing faculty to better utilize the simulation center and the high-fidelity 
mannequins. The additional 50% essential duties would be as a clinical instructor to replace one part time adjunct clinical 
nursing instructor.

Funding for the new position comes from a 50% match of institutional budget with the remaining 50% being fund-
ed through the Nursing Initiative Grant funds. The faculty salary would need to be 100% institutionalized for subsequent 
years.

In other business, the board:
 • Granted the Foundation “naming rights” for the SCCC Circle Drive as an auction item in the Foundation event.
 • Designated the High Plains Leader & Times as the college’s official legal publication.
 • Approved the Final Report on Strategic Goals 2017-2020 Strategic Plan, including the continuation of the follow-

ing strategic mover team projects: academic transformation, enrollment management, inclusivity and civility, and safety 
and security.

 • Approved the purchase of an Uninterruptible Power Supply from TCB in the amount of $15,803.00, and to in-
crease $1,800 to cover installation. The electrical loop provides failover operations in the case of an electrical outage.  


