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Board sets time frame for presidential search, reopening 
Administrative team recommends masks in July 7 campus access
 

LIBERAL — The Seward County Community College Board of Trustees gathered virtually, via Zoom, for its 
monthly meeting and the close of the fiscal year. The primary issue at hand was reserved for executive session at the 
end of the agenda: discussion of the hiring process for the new president of SCCC. 

The College plans to reopen to the public beginning July 7. After multiple meetings with deans, directors, and 
supervisors, the executive team, with the assistance of Maria Dennison and the human resources department, have 
determined protocols and plans for the reopening of campus. The COVID-19 situation in Seward County and the 
surrounding College service area will be continuously monitored throughout the summer and the fall semester. 

Rachel Coleman, Executive Director of Marketing and Public Relations, designed a brochure which is being used 
to inform those returning to, or coming on to campus, of the protocols for entering the College campus (see attached). 
Additional signage will be placed around campus to remind team members, students, and visitors of the protocols and 
to keep them updated regarding any changes in practices. 

Human Resources department begins restructuring process
As part of the 36-month plan to invest in the SCCC Human Resources department, improve efficiencies and 

provide measurable outcomes, the board approved contracting of a broker/consultant who would act as a strategic 
partner in the following areas: Strategic Planning, Compliance Support, Total Compensation/Benefits, Administrative 
Tasks & Employee Communication, and Technology Resources.

The board voted unanimously for college administration to enter into an agreement with CBIZ, for the purpose 
of employee benefit consulting and negotiation, for the total compensation not to exceed $45,000, with the stipulation 
that the Board be provided annual contract information which includes services provided.

In April, the CBIZ benefits team, headed by Danny Ritz, took on a partnership with the college to build a benefits 
guide, utilizing flipping book technology, and assisting the department in its first electronic/online open enrollment. 
This guide is a living document and is now part of our new hire onboarding process. (See link below)

BENEFITS GUIDE LINK:
https://user-BT4S3gz.cld.bz/2020-Open-Enrollment-Guide-V7-SCCC

The board moved quickly through a short agenda, which included the personnel report, insurance renewal, and 
policy updates. Actions taken were:

 • Approval of the hiring of Todd Ciochetto as head women’s basketball coach, Amanda Coffey as nursing 
instructor, and Kelli Jo Brown as accounting instructor; acceptance of the resignations of assistant women’s basketball 
coach Elizabeth Nessling, assistant volleyball coach Parker Thompson, vice president of academic affairs Dr. Joe Mc-
Cann and assistant tennis coach Dylan Strickland. 

 • Renewal of the insurance agreement with Midwest Public risk, as presented by Al Shank, Jr. of Al Shank 
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Insurance of Liberal. 
 • Approval of the updated board policies related to new membership of the seven-person board, and the legal sta-

tus of those trustees. 
 • Acceptance of the low bid from Jarred, Gilmore, and Phillips of Chanute, Kansas to perform the independent 

audit of fiscal year 2020 not to exceed $18,500, fiscal year 2021 not to exceed $19,000, and fiscal year 2022 not to exceed 
$19,500.

 • As one of the high priorities identified in SCCC’s deferred and ongoing maintenance needs, the Director of 
Facilities, Roger Scheib, along with Elizabeth Taylor, sought bids for a new Boiler. The replacement is needed because this 
is the main boiler for the SCCC campus. The heat exchanger on the current unit, which is aluminum and only has a 1-year 
warranty, has gone out for the second time. The new replacement is equipped with a stainless-steel heat exchanger that has 
a 10-year warranty and will add to the efficiency of the unit and system. The Board accepted the proposal from Johnson 
Controls of Wichita in the amount of $68,475.44, as presented.

 • Approved continued employment of the VP of Student Services, the VP of Finance and Operations, and the Chief 
Information Officer for the 2020-2021 academic year.

CIO report focuses on cybersecurity updates
In his report, Chief Information Officer Louie Lemert noted several onetime items his department handled: 
 • Hyperconverged Server Upgrade: All equipment is up and operational. Approximately 90 percent of all servers 

have been migrated. Those servers left will need to be rebuilt on the new system from scratch.
 • Wireless system upgrade: We have made a request to USD 480 for their surplus Access Points (AP) and if it is 

approved by their board it will save us substantially on our initial installation.

President provides report on COVID-19 marketing initiatives   
In his report, SCCC President Dr. Ken Trzaska provided the board with an update about marketing initiatives planned 

for the summer during COVID-19 stay-at-home orders. The SCCC Public Relations & Marketing Department has been 
attentive to the COVID-19 pandemic and its effects on the college’s enrollment and role in the community. Throughout 
the state of Kansas and the nation, colleges anticipate a decline in enrollment this fall due to the COVID-19 disruption.
The SCCC Enrollment Management Committee already anticipated a slight drop in enrollment for the next two academic 
years, owing in part to the lower numbers of graduating seniors from the main “feeder” schools (especially Liberal High 
School) ; these numbers will begin to go up in 2021. It is relevant to point out that SCCC experienced a much milder de-
cline than all the other community colleges in Kansas throughout the past two years. 

Summer campaigns include:
• Direct-mail postcards to the 700 students who took ACT tests in the previous year. Admissions recruiters are 

also reaching out via text, phone, and email to aggressively recruit these students from our service area, who might have 
been planning on a four-year but have had to change plans. We will follow up with another general message postcard to all 
potential students. 

• Online All Saints Days. Around 150 students have completed the Canvas module that replicates and replaces the 
activities that would take place on ASD. Groups of 50 are being added weekly, and starting in mid-June, they are open to 
all. 

• Online enrollment for continuing students. A new portal link for students who know how to log in to the college 
system gives step-by-step instructions for students to update contact information, plan & register for classes, check finan-
cial aid, view their account, pay online, and buy books.

• Due Diligence/Transparency: Ongoing news releases to 27 news outlets about the presidential search, the VPAA 
search, and Board of Trustees decisions and meetings connected to budget, tax base, and economic impact. 

• COVID-19 safety: Recommend & Respect campaign on campus and in the community, with digital content, social 
media posts, and posters detailing our campus response to the pandemic and our commitment to safety.


