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COVID-19 prompts trustees to meet via Zoom 
New CDO Kyle Woodward hired, pandemic plans outlined
 
LIBERAL — The Seward County Community College Board of Trustees used Zoom on May 4 for the regular monthly 
meeting. The session, which followed the college’s first-ever virtual commencement ceremony the preceding weekend, 
focused on multiple end-of-year tasks. 

Athletic department making the best of ‘being in limbo’
Athletics director Dan Artamenko confirmed that “after weeks of rumors, it became official that Austin Mefford 

(WBB Head Coach) has accepted a position at New Mexico Junior College. The deciding factor was the amount of 
full rides scholarships the program has to offer,” he said. “The department has been preparing for his departure and 
has been recruiting/vetting potential candidates. The job was posted last week.” 

In addition to staff changes, Artamenko said, Coaches are in a bit of a limbo in recruiting incoming students as 
they are waiting for restrictions from the NJCAA/NCAA to expire as well as for state governments to ease restrictions. 
All enrollment seems to be on track but will be monitored very closely.”

Artamenko noted that the SCCC athletics department has focused on the impact season cancellation and re-
scheduling could have on student athletes who intend to transfer to four-year institutions after play at Seward.  

Development office confirms hire of new CDO
After months of uncertainty, the SCCC Foundation and college announced the hiring of a new Chief Develop-

ment Officer, said SCCC President Ken Trzaska. 
“Thanks to our committee, which included SCCC’s Chandler Kirkhart, dual trustee and Foundation board mem-

ber John Engel, and Foundation board members Al Shank, Stephanie Ormiston, Duane Bozarth for finding the right 
person,” he said. “Kyle Woodrow is slated to start work in the fall.”

Alumni Coordinator Wendy Sanchez has reached out to select notable alumni to re-engage and invigorate the 
SCCC alumni board. During this stay-at-home order, she is also engaged in conference webinars and trainings to 
further develop  skills to better our alumni efforts.

The annual Foundation Phonathon was postponed until the fall due to the COVID-19 outbreak.  

Academic Transformation goals include careful look at College Algebra, English Comp
Academic Transformation Mover Team presented its final report on a long list of goals. These included:
 • Expansion of the number of apprenticeships available in Southwest Kansas. This project centered on the 

establishment of a registered plumbing apprenticeship associated with Tatro Inc. The college also submitted a machine 
tool industry-recognized apprenticeship program (IRAP) application in November 2019 to the Kansas Department of 
Commerce Apprenticeship Program.  Discussions on establishing a HVAC apprenticeship were also started by SCCC 
Director of Business & Industry Norma Jean Dodge in February 2020. 

 • Realignment of the Associate of Arts, Associate of Science and Associate of General Studies degrees to match 
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the KBOR recommended 60 semester credit hours.
 • Collection of placement data to inform a study of possible use of additional factors for use in English composi-

tion student placement .
 • Collection of TABE test results for entering and completing Industrial Technology students to inform possible in-

terventions such as modifying introductory program courses, adding introductory course prerequisites, and/or embedding 
reading and math skill enhancement in existing courses.

 • Evaluation of SCCC’s new developmental education courses, College Algebra Plus and English Composition 
Plus. Initial data seems to indicate the math course did not significantly increase the success rate of students attempting to 
pass College Algebra, while the English Comp. course appeared to give developmental English students significant success.

 • Recalibration of behavioral definitions used in the application of eWalk course evaluation software for documen-
tation of in-class, evaluation visits. Five hundred ninety-one observations were made during the first three semesters this 
tool has been utilized including two hundred twelve in fall ’19.  Unfortunately, eWalk evaluations for the spring ’20 semes-
ter had to be discontinued due to a COVID-19 closure.

 • Expanded use of course data within the Canvas Learning Management System, for grade book, course outline, 
attendance, and credit hour determination.

 • Revision of the new faculty credential review process. Tracking progress of individual Instructors on a profes-
sional qualification development plan was completed before fall ’19 and was revised preceding the fall ‘19 HLC Evaluation 
Visitation to SCCC. The HLC is now requiring SCCC to submit a November 16, 2020  Interim Report “on faculty qualifica-
tions, including a procedural review and an audit of all faculty.”

 • Increased the number of students participating in under-graduate research.The number of SCCC students in 
undergraduate research from fall ’18 through fall ’19 averaged sixteen students per semester. This is somewhat higher than 
previous academic years.

Enrollment Management team seeks to overcome COVID-19 barriers
The enrollment management team has been working diligently to continue with fall/summer enrollments during 

this pandemic crisis, reported team leader  and Dean of Student Success & Enrollment Annette Hackbarth-Onson. These 
included:

 • Course scheduling:  SCCC plans to offer courses on campus in the fall 2020. However, faculty are being asked to 
also prepare for alternative methods of delivery in case face to face courses are not possible. “Since it is too far in advance to 
know exactly what will happen in the fall, we are preparing for various alternatives, including remote emergency instruc-
tion again with no on campus classes or with limited on campus classes,” Hackbarth Onson said. “Training and assistance 
developing modules on canvas will be available to faculty over the summer to help them be prepared for any eventuality.”

 • Enrollment timeline: Before the pandemic, the enrollment timeline had been changed to allow priority regis-
tration to continuing students first, new freshmen second and high school students third. “Enrollment was rolled back a 
couple of weeks further due to the COVID-19 Outbreak. While these changes were made deliberately and strategically, 
they will have the effect of impacting our enrollment counts for the 2020 -2021 academic year until well into the sum-
mer,” Hackbarth-Onson noted.

 • Enrollment report – While early, continuing student enrollment is up 19% as compared to last year, thanks go to 
the faculty and advisors for reaching out to students and encouraging them to enroll as well as promotional efforts. Anoth-
er important consideration has been the student hold process. Tuition holds were delayed until May 8. This was another 
strategic decision as the entire campus including all students were rapidly moving to remote work and our staff were com-
mitted to removing barriers.

 • All Saints Online Orientation Course – Rolled out for new freshmen on April 27, the online option provides 
student access to content traditionally provided during on-campus orientation and enrollment visits for graduating high 
school seniors. 

 • Text messaging software – 9,309 text messages have been delivered to SCCC students and prospective students 
since March 15. This tool has been another important way to connect students to SCCC information. 

 • Recruitment Initiatives - The Admissions Office has focused on a list of prospective students (approx. 700) that 
we were able to contact through various means during the fall semester campus visits. These students are being engaged 
through emails, phone calls and text messages. The admissions office is also interacting through weekly contests, stream-
ing video updates through various sites, and producing orientation videos. “Spring travel was halted following COVID-19 
meeting restrictions so extra effort will be put in place during fall 2020 to recruit new seniors that we may have missed in 
the spring,” Hackbarth-Onson reported. “A major recruitment push was done in Liberal high school during the fall semes-
ter which we hope was able to build a strong foundation for enrollment that may continue to carry us forward in spite of 
reduced in-person visits in the spring.” Admissions staff were trained in advising and were able to reach out to currently 



enrolled concurrent students to engage in SCCC degree planning. 

Higher Learning Commission update 
President Trzaska recently named members of a SCCC HLC Open Pathways Committee. This committee replaces the 

former AQIP Committee. The members are:
Norma Jean Dodge, Director of Business and Industry
Celeste Donavon, VP of Student Services
Luke Dowell, Dean of Instruction
Susan Ingland, Instructor and Director of Nursing
Butch Garst, Instructor and Coordinator of Manufacturing Programs
Dr. Joe McCann, VP of Academic Affairs
Dr. Lori Muntz, English Instructor
Dr. Magda Silva, Vocal Instructor
Dr. Ken Trzaska, President
Teresa Wehmeier, Institutional Research and Data Analyst

On April 20, Trzaska, Dean of Instruction Luke Dowell, and McCann had a Zoom conference with SCCC’s HLC Liai-
son, Dr. John Marr. The topics discussed included:

 • HLC’s requirements for competence based learning
 • SCCC’s transition from AQIP to the Open Pathway
 • SCCC Faculty qualifications
 A Faculty Qualifications Committee has been working toward a required interim report to the HLC on Faculty Quali-

fications. That report will include minimum faculty qualifications, credential review for new Instructor hiring, Instructor 
credential tracking, and professional development plan guidelines.

Board adjusts vacation time policy due to pandemic 
By unanimous vote, the board extended the expiration date for unused vacation time for two months. Board Policy 

619 I.) g.) provides for annual/vacation leave benefits for eligible employees. That same section of the policy provides that 
leave (unused) can be carried over for one fiscal year beyond which it was earned.

Given the circumstances of the stay at home orders from Kansas Governor Laura Kelly, administration recommended 
that the “carry over” provision of Board Policy 619 I.) g.) be extended through August 31, 2020, for fiscal year 2020. This 
would be a one-time exception of the policy, extending the period from July 1, 2019 to August 31, 2020. The regular policy 
of having one year, July 1 through June 30, to use such leave would go back into effect for fiscal year 2021.

In the event that an eligible employee leaves employment between July 1, 2020 and August 31, 2020, that employee 
will not be paid for vacation earned, but unused, for the period from May 1, 2020, through June 30, 2020.

In follow-up to a request from the State of Kansas and Seward County, the Board voted to allow President Trzaska, 
with the assistance of legal counsel, to negotiate temporary housing contracts with community stakeholders, following 
guidelines used to contract housing with the State of Kansas, with contracts and housing availability not to extend beyond 
July 1, 2020. (EDITOR’S NOTE —  a separate news release about this item is available on the Board of Trustees news release 
archive.)


