
April 8, 2020

Lengthy agenda examines HR structure, COVID-19 response
Board holds virtual meeting with Zoom technology
With social distancing and stay-at-home orders in place across the state, the Seward County Community College 
Board of Trustees held its regular meeting Monday, April 7, via Zoom teleconferencing. Board president Ron Oli-
ver called the meeting to order, with vice-chair Marvin Chance Jr., Sharon Hobble, Dustin Ormiston, Kay Burtzl-
off and Casey Mein attending via video, and John Engel by phone. 

COVID-19 adjustments and updates
Primary items on the agenda related to the college’s reponse to the COVID-19 pandemic.

Athletic director Dan Artamenko provided an update about the latest developments for Saints athletes whose 
spring seasons came to an abrupt halt due to COVID-19 measures. “Baseball, softball and tennis will receive a 
‘bonus’ year of eligibility to participate at two-year level if they so choose,” he said. However, “NCAA will not 
waive any academic requirements, so we are working to figure out the best solution for them. Their recruiting 
opportunities are less than we expected, but if they want to move on, we will help them.”

Students working to complete course requirements via remote learning methods have a new option for super-
vised tests despite the closing of the college’s testing center. 

Vice president of finance and operations Dennis Sander presented the proposal to enter an agreement with the 
online proctoring service Honorlock. The online service provides accountability for students taking quizzes and 
exams and prevents cheating. Vice chair Marvin Chance Jr. requested confirmation that the distance learning 
team checked comparable services for the best price. 

“Dean of instruction Luke Dowell and online learning director Deedee Flax looked at two other vendors, this 
happened to e the least expensive,” he said. “It’s an emergency situation and they were forced into it on a dime, 
but we are really pleased with this option.”

McCann said Honorlock offers the best price per test per student, an expense the college will absorb and record 
as part of COVID-19 costs. Honorlock also provides user-friendly features that allow access to more students, 
including those whose computers do not have cameras. 

“When it’s all said and done, this might not be only the best for this semester, but the best for us beyond this, too,” 
he said. 

The board voted 7-0 to approve the agreement with Honorlock. 

Trustee Kay Burtzloff shared information about the COVID-19 response website set up to help Seward County 
residents as a collaborative project between the Kansas Health Foundation, Seward County United Way, Liberal 
Area Coalition for Families, and Genesis Health. 

Trustee John Engel reported that the SCCC Foundation recently received a sizable donation from the Black fam-
ily. The Foundation continues to search for a director and has stepped in to help with COVID-19-related student 
needs. 
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Nursing program to implement new assessment 
Nursing students will soon prepare for their licensure exams using a new assessment process, at the request of 
nursing program coordinator Susan Ingland, reported Sander. 

“There is a need to move to Assessment Technologies Institute, L.L.C. (ATI) as its Assessment of Student Learning 
partner,” he said. “According to Ms. Ingland, our ADN RN NCLEX pass rates have not been at the benchmark set 
by the Accreditation Commission for Nursing Education (ACEN), which is 80%. The decision to change to ATI 
was made by the nursing faculty and I support this decision.”

Sander presented the license agreement for board approval. The cost to the students will be increased per semes-
ter but will be covered in the student course fees, and Ingland is also looking into outside funding to help support 
some of the students through the Nurse Initiative Grant. 

Other community colleges in Kansas that have implemented ATI have reported excellent support, Sander noted, 
with improved pass rates. Kansas Board of Regents (KBOR) also utilized the experts from ATI to map the cur-
riculum and incorporate the PN Core Curriculum for the State of Kansas. The board voted 7-0 to accept the ATI 
agreement. 

Human Resource update recommends reorganization
The SCCC human resources department has operated without a permanent director since July 2019, and Sander 
briefed the board on a comprehensive study of the department. 

“Administration negotiated a consultant agreement with  Director of the Small Business Development Center, 
Maria Dennison, as a bridge to hiring the next Director of Human Resources,” he said. “Since that time, Maria has 
taken time to execute many operational functions, and enter the trenches with the remaining HR staff to complete 
many tasks.  In addition to that, she has taken the time to develop a short- and long-term vision for the College’s 
HR Department, as well as the corresponding needs of the College itself.”

Dennison presented the report to the trustees, with the observation that “you’re looking at a department that is 
facing burnout, and this is not a reflection of the people who hold positions or who held positions … it includes 
internal as well as external factors that have overloaded the staff.”

“Ultimately, the job of the HR director is to drive positive business operations,” Denison said. She followed with 
multiple detailed recommendations to streamline and automate many of the “paper processes” that slow progress.
“The two women working in there have invested more hours than anyone should do, and they do so out of a love 
of the college,” Denison said. “The goal is to eliminate that feeling of being overwhelmed, — that is detrimental to 
our employees. We need to follow practices that follow the values of our institution.”

In addition, Denison said, the lack of technological updates and staffing has “caused positions to remain open 
much longer than desired. The college lost great institutional knowledge with the turnover of between 10 and 20 
percent of the faculty and staff last year, when we include adjunct, part-time employees.” 

Denison also recommended an increased focus on compliance and risk mitigation. 

“I can’t stress compliance enough. In HR, you sometimes feel you need a law degree to run this department. Peo-
ple need answers, and when they are scared, as we have seen with COVID-19, everything becomes more complex.”
Denison concluded by noting that “the purpose in outlining all these elements is to give you an idea of how rede-
signing the department could operate. Most higher-ed entities do not operate like business entities but this would 
shift us and give us a greater stance to move forward. You should see a ripple effect happening in our medical 
claims, converting many of our risks into a more healthy workforce. It’s going to take an incredible, strong confi-
dence from you and take a change of mind.” 

The report, which was presented as an information item, did not require the board to take action. 

 In regular business, the board:
 • Received the personnel report and voted 7-0 to accept the following hires: Melissa Hilditch as English in-
structor & Writing Lab coordinator; Robert Hayes as mathematics instructor; Elier Nunez as corrosion tech online 
instructor; and Clareisa Bayouth as KSBDC business advisor. 
 • Reviewed a change to the college’s Nursing Assessment Services. Dennis Sander reported that Nursing 



Program head Susan Ingland “has indicated the current assessment we’ve been using is missing the mark, pass rates 
are going down, so they have gone out and looked for the better alternative.”
 • Heard a report from CIO Louie Lemert, in which he reported the IT department is “running smoothly 
and is keeping up with the level of work submitted through both email, phone and the ticketing system.” The de-
partment is also handling a roster of onetime items, including a server upgrade, support to team members working 
from home, and testing alternative switches for use across campus. 
 • VP of Student Services Celeste Donovan brought information about Student Services staff and their efforts 
to meet student needs amid the pandemic. These included the At-Risk Team meeting once a week in a “work team” 
environment; staff reaching out to all students who have been reported at risk due to failure to do homework, do 
not have computer access, or are not confident on how to move forward with their coursework; and setting up 
virtual appointments to get students enrolled for summer and fall classes. Donovan said work with the students in 
residence halls continued to keep the environment positive.
 • In his report, VP of Academic Affairs Joe McCann outlined progress on the faculty credential review 
required by the HLC; COVID-19 issues attended to, including students without access to adequate technology, and 
high school concurrent students’ inability to talk to high school counselors; work on the CTE programs’ Perkins 
Grant assessment, and wrap-up. Workers on this assessment team included a team of SCCC Deans, Directors, and 
Instructors and VPAA; USD 480, 452, and 210 Administrators and Teachers; Workforce Development Representa-
tives; parents; and business and industry representatives.  The late Dr. Yanique Walters was a valued Co-Chairper-
son of this effort.  
 • VP of Finance and Operations Dennis Sander offered a statewide view as he reported on conversations 
with other CFOs at Kansas Community Colleges. “Business officers of the respective community colleges in Kansas 
are collecting lost revenue and added cost data that is attributable to the COVID 19 pandemic,” he said, adding that 
federal stimulus money requirements are not set in stone, and have prompted a level of uncertainty. 

 • Facilities and Grant Projects Update include the following:  
 • Sidewalks for this year (thus far) are completed
 • Flooring for healthy options area in bookstore is completed
 • Gazebo work for courtyard and pathway is completed
 • Main water lines are in for CFCAH lawn. Targeting April 10 to complete zone mechanisms.
 • Have begun residence hall summer maintenance for empty rooms
 • Following CDC cleansing recommendations to minimize or eliminate spread of coronavirus.

 • In his report, president Traska noted that restructuring of the HR department will prove to be a key part 
of the college’s soon-to-launch strategic plan for 2023. He also reported on the weekly crisis management meeting, 
which encompasses a broad spectrum of concerns. At a year-en All-Team virtual meeting next week, “we anticipate 
over 100 folks participating. We want to make sure people are doing OK and continue that sense of teamwork,” he 
said.  
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