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Board approves summer hours, policy updates
Early Retirement model will continue in 2020-21
LIBERAL —  The Seward County Community College Board of Trustees met Dec. 2, 2019, as the college cel-
ebrates the historic record of the Saints Volleyball team, which finished its season with an appearance at the 
National Junior College Athletic Association champions. Athletic Director Dan Artamenko reported that the 
athletes had enjoyed a celebratory dinner at Ruffino’s that evening, courtesy of the athletic department. 

“They are champions, and we are proud of them,” he said. The team is also slated to appear at the Liberal Rotary 
Club meeting to meet their fans. 

As the SCCC Development office continues to operate without a director, college president Ken Trzaska updated 
the board on the current plan to restructure the office. The Director of Advance meant position has been posted 
nationally, and responsibilities within the existing department structure have been shifted. .

“One of the things that just happened there was an investment in scholarship management software, and that will 
help tremendously,” he said. 

PEA President Jerad Noble introduced the officers of the Professional Employees Association as follows:
 President: Jerad Noble
 President Elect: Unfilled
 Secretary: Jamie Titus
 Treasurer: Chris Hickman
 Negotiations chair: Nick Noterman

The board voted unanimously to recognize the PEA officer roster. 

Vice President Sander presented a request to close the majority of campus buildings on Fridays during the sum-
mer months, while having 10-hour work days. Proposed dates for building closure are Friday, May 15, 2020, 
through Friday, July 31, 2020, excluding the Industrial Technology Division buildings on May 15, 2020. This will 
provide cost savings by not paying utilities for those 12 Fridays. 

“That’s actually one extra from last year,” Sander said. The Board voted to activate the summer schedule as pre-
sented.   

The Board took its annual look at the early retirement policy, which currently applies to ten individuals receiving 
at least some type of benefits through the college’s early retirement policy in FY2020.  The net decrease in benefits 
paid out in FY2020 will be approximately $23,029 less than what was paid in FY2019.  Seven individuals dropped 
off the plan and four were added.  Thus, the cost decrease is primarily due to a net change of two fewer individu-
als on the plan.

The estimated fiscal impact of the participation for FY2020 is $71,906 (Specifically, $26,848 in salary benefits, 
$2,054 in FICA payments, and $43,004 in health insurance).
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“There are twelve current employees who qualify for the college’s early retirement benefits in FY2021, which 
projects at a current cost rate to $191,607; however, there is no reason to believe that all of those individuals will 
choose to utilize the early retirement option,” the administration report noted. “There are seven individuals sched-
uled to come off at least a portion the benefit in FY2021, providing an estimated cost reduction of $24,648.” The 
board voted to continue the early retirement policy. 

In other business, the board:
• Voted to accept the 2020-21 academic calendar as presented.
• Acknowledged their annual review of Board Policy Manual, Series 600, specifically Policies 602: Release 
of Employee Information, 603: Harassment and Misconduct, 604: Compensation for Continuing Educa-
tion, 605: Professional Development Grant, and 608: Residency Requirements for all Senior Level Admin-
istrators, as presented.  
• Approved updates to Board Policy Manual Series 600, specifically Policies 609: Due Process, and 610: 
PEA Constitution, as presented.  
• Heard the first reading of a new set of IT Board Policies prepared by CIO Lemert. These address 
Security, Vulnerability Management, Audit and Accountability, Cryptography, Email Acceptable Use, 
Hardware Asset Management, Information Security Management, Information Security, Patch Manage-
ment, Software Acquisition, System Change Control, Data Back Up, Hardware Asset Distribution, Remote 
Access, Risk Assessment, and Wireless LAN User Acceptable Use.
“We have to establish a internet security policy that is board reviewed annually,” Lemert said, referring to 
the 1999 plan. “These 15 guidelines are specific to IT department. The first requirement would be software, 
disposal of equipment (must be disposed of in a specific manner).”

Executive Team monthly reports 
Chief Information Officer Lemert addressed student concerns about Colvin Allied Health wireless. “The settings 
on the access points were in need of modification, we have done so, and none have called. So we believe that has 
been corrected,” he said.  Lemert said an aging piece of the wifi system is aging and will need to be replaced at a 
cost of $86,000, but the vendor could replace the whole system for less. In discussion about the wifi system as a 
whole, trustee Ormiston noted that Internet accessibility is “mission critical. If we don’t have internet, we don’t 
have class, and we need to fix it.” Vice-chair Chance affirmed the need to push the issue. “Relay our concerns to 
the vendors, and life will be much better for all of us.” 

Vice President Donovan reported that the campus display Brite Signs “are up and operational,” which should aid 
in getting the word out about student acivities. “Student Life Director Wade Lyon has been using the texting plat-
form, and this week, we will be able to see if these methods make it better,” she said.  As Dr. Trzaska had noted, she 
said, “we’re finalizing the spring inservice training, including a five-generation approach to working with students 
and team members.” Donovan’s last item was the news that “starting Wednesday of this week, I will be taking over 
as Chamber president for the year.”

Vice President McCann shared news from around the SCCC service area. “With the help of Mike Bailey, who 
is our Outreach Director, I have been meeting superintendents, counselors and principals in the region, and we 
have gotten to all of them except Meade,” he said. “That’s been enlightening, and I have gotten some good ideas.” 
McCann said the academic division is in the midst of applying for its fifth round of Carl Perkins funding, which is 
due for review in February. He also noted the performance of the fall play, “Steel Magnollias,” and the upcoming 
winter concert on Dec. 6. In the absence of a full-time dean of industrial tech, the VPAA had been doing more 
observation of the division’s classes.

Vice President Sander informed the Board that SCCC will host the Kansas Driver’s license office in the tech 
building for two weeks, Dec. 4-13, as the state office undergoes construction. The Sharp Family Champions Center 
is currently waiting on approval by city of Liberal, “and once that is done, we can occupy the building,” he said. At 
the newly-built Colvin Family Center for Allied Health, the college will soon plant grass and continue work on the 
sidewalk and exterior lighting. “We are informally looking at a January open house for that new building,” he said.  



President Trzaska noted the recent meeting between KBOR members and community college representatives 
was “very positive. I’ve suggested we have that meeting monthly, prior to KBOR, to make sure we are on the same 
page.” PEA negotiators and college administration has completed the first round of meetings and foresees a smooth 
spring. Stacy Johnson will be leaving the board at year’s end, and Trzaska expressed personal thanks for Johnson’s 
service. “Each board member brings a certain level of knowledge and strength, and Stacy has done that, and we 
appreciate him very much. You represent the best of us. Thank you again.”
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